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To the Honorable Mayor, Members of the Common Council, and the Citizens of Oneida:

It is my privilege to present the Fiscal Year 2026 Budget for the City of Oneida. This $30,691,983
financial plan represents a careful balance between fiscal responsibility, community investment, and the
ongoing commitment to public service that defines our city government.

Overview and Fiscal Qutlook

This year’s proposed budget includes a 7% tax rate increase, requiring a formal override of the New York
State property tax cap. While this adjustment is never made lightly, it reflects a necessary alignment between
the City’s operational realities and the rising costs associated with delivering essential services. The average
annual tax impact for a home assessed at $100,000 within the City’s inside district will be $86.04, while the
average increase for a property of the same value in the outside district will be $43.50.

Over the past decade and a half, the City of Oneida has consistently worked to limit tax increases — at times
well below the growth rate of inflation — by drawing upon the General Fund Balance to offset rising costs. In
fact, since 2008, more than $3.97 million in untaxed funds have been used to stabilize tax rates. While this
approach has saved taxpayers in the short term — the equivalent of roughly 79% in avoided tax increases —
it has also placed long-term pressure on the City’s fiscal health.

Meanwhile, cost drivers such as medical insurance, utilities, contractual wages, and mandated pension
contributions have grown faster than the average Consumer Price Index (CPI). Even as national inflation rates
have moderated, the City continues to face structural increases in service costs and employee benefits,
reflected more accurately by the Employment Cost Index (ECI). These market conditions have made it
increasingly difficult to sustain operations without additional revenue.

The FY2026 Budget, therefore, focuses on maintaining essential services and operational stability rather than
expanding programs or service levels — making this one of the most challenging budgets in recent years.

Strategic Priorities and Investments
Public Safety and Quality of Life:

Public safety remains the cornerstone of this budget. The City continues to invest in the men and women of
the Oneida Police and Fire Departments, ensuring they have the training, staffing, and equipment necessary to
protect our residents. This budget supports ongoing personnel retention efforts and seeks to maintain
competitive compensation for our workforce — a vital step in sustaining institutional knowledge and
attracting new talent to municipal service.
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Infrastructure and Flood Mitigation:

Our Flood Mitigation Plan remains a top infrastructure priority. FY2026 funding will continue critical
drainage and culvert improvements identified in last year’s engineering assessments, ensuring the City’s
neighborhoods are better protected from seasonal flooding events and major storm impacts.

Economic Development and the DRI:

Through the Downtown Revitalization Initiative (DRI), Oneida continues to transform its historic downtown
into a vibrant commercial and cultural hub. FY2026 will see visible progress on cornerstone projects such as
the Hotel Oneida redevelopment, the Downtown Streetscape Project, and the Veterans Field improvements.
These investments are not only physical enhancements but catalysts for economic vitality, drawing visitors,
business owners, and future residents to Oneida.

Employee Retention and Organizational Strength:

City employees are the backbone of Oneida’s success. This budget advances competitive pay structures,
modernizes departmental operations, and emphasizes long-term workforce stability. Our goal is to retain
skilled professionals, reduce turnover, and ensure continuity of expertise in every department — from public
works and engineering to finance and code enforcement.

Closing Remarks:

The Fiscal Year 2026 Budget reflects both discipline and vision. It acknowledges the fiscal pressures every
municipality faces yet remains committed to investing in the priorities that strengthen our community and
sustain Oneida’s growth.

I wish to thank the Mayor and Members of the Common Council for their collaboration, the Department
Heads and staff for their diligence and professionalism, and the residents of Oneida for their trust and support.
Working together, we will continue to build a city that is safe, resilient, and full of promise for future
generations.

Respectfully submitted,
Kyle P. Lovell

City Manager

City of Oneida, New York



CITY OF ONEIDA
2026 Tax Rate and Tax Levy

District Asses Rates Levy Total
INSIDE $ 334,977,213 $ 650250 $ 2,178,189 $ 2,178,189
$ -
$ 334,977,213 $ 664929 $ 2,227,361 $ 2,227,361
Combined Rate $ 13.15179 $ 4,405,550
OUTSIDE $ 147,880,779 $ 6.64929 $ 983302 $ 983,302 $ 983,302 § 5,388,852
FIRE-OUTSIDE $ 131,712,547 $ 499061 $ 657326 $§ 657,326 § 657,326 § 657,326
HYDRANT $ 431,321,552 $ 0.079987 $ 34,500 $ 34,500 _% 34,500 $ 34,500
Excess Levy from 2025 To reduce the levy in 2026 $ (266,442) §  (266,442)
General Fund Levy $ 5,779,736
Total Tax Levy § 5,814,236
INSIDE DISTRICT
$100,000.00 home $12.28139 per thousand $1,229.14 Tax for 2025
$100,000.00 home $13.15179 per thousand $1.315.18 Tax for 2026
$86.04 Annual Increase on a $100,000 home
OUTSIDE DISTRICT
$100,000.00 home $6.21429 per thousand $621.43 Tax for 2025
$100,000.00 home $6.64929 per thousand $664.93 Tax for 2026
$43.50 Annual Increase on a $100,000 home

District Total Tax Revenue

Inside/Outside 001.0010.1001 $ 5,388,852

Fire 001.0010.1001.3410 $ 657,326
2026 Total General Fund Levy $ 6,046,178

2025 Total General Fund Levy

$ (5.728.461)

2026 Revenue Increase/decroease

3 17,717
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CITY OF ONEIDA

Summary of 2026 Debt Service

Year of 2026 Beginning Principal Interest 2026 Year End
Maturity Balance Payment Payment Balance

General Fund
2016 Armory Boiler 2026 7,000 7,000 149 -
2016 Kallet Chiller 2026 20,000 20,000 425 -
2017 City Hall Security Upgrades 2027 50,000 25,000 1,594 25,000
2018 Emergency Generator 2028 18,000 6,000 578 12,000
2019 LED National Grid Buyback 2028 75,000 25,000 1,594 50,000
2015 Municipal Roof Project 2029 205,000 50,000 6,150 155,000
2016 Plow truck 2030 93,000 17,000 2,285 76,000
2016 Rescue Truck 2030 75,000 11,000 1,854 64,000
2016 Fire Engine 2031 340,000 55,000 8,675 285,000
2017 DPW Fleet Replacement 2032 210,000 30,000 6,788 180,000
2017 Fire Ladder Truck Rehab 2032 238,000 29,000 7,699 209,000
2018 Fire Ladder Truck Rehab-Additional Repairs 2032 25,500 3,500 824 22,000
2018 Skid Steer 2033 40,000 5,000 1,300 35,000
2018 Snow Plow 4wd 2033 152,000 17,000 4,946 135,000
2018 Street Sweeper 2033 104,000 13,000 3,380 91,000
2019 Pool Resurfacing 2033 85,000 10,000 1,806 75,000
2019 DPW/Plow Truck 2033 100,000 10,000 2,125 90,000
2019 LED Street Light Construction 2033 605,000 70,000 14,656 535,000
2018 City Hall Additional Repairs 2042 110,500 6,500 3,811 104,000
2017 City Hall Lateral Support Wall Repair 2042 143,000 8,000 4,935 135,000
Serial Bond Payment 2,696,000 418,000 75,573 2,278,000

Total General Fund 2026 Debt Service Expenditure 493,573
‘Water Fund
2015 Fish Creek 2029 715,000 170,000 21,450 545,000
2020 Glenmore Dam 2050 6,965,000 220,000 149,225 6,745,000
Serial Bond Payment 7,680,000 390,000 170,675 7,290,000
2025 Glenmore Dam Repair 2050 12,560,000 502,275 12,560,000
Bond Anticipation Note Payments 12,560,000 - 502,275 12,560,000

Total Water Fund 2026 Debt Service Expenditure 1,062,950
Sewer Fund
2009 WWTP Clean Water EFC 2039 4,047,886 289,134 - 3,758,752
2017 WWTP Aeration Improvements 2042 824,000 47,000 28,490 777,000
2017 WWTP Fleet Replacement 2032 130,000 15,000 4,206 115,000
Serial Bond Payment 5,001,886 351,134 32,696 4,650,752
2019 WWTP Expansion 2050 51,310,198 1,000,000 2,052,533 50,310,198
Bond Anticipation Note Payments 51,310,198 1,000,000 2,052,533 50,310,198

Total Sewer Fund 2026 Debt Service Expenditure 3,436,363




CITY OF ONEIDA
2026 Capital Project Summary

Projects to be funded by Fund Balance

Sewer Fund
26-9 Main Street Sewer Pump Station Improvements

Projects to be funded by Serial Bond

To be Split between funds

25-4 DPW Relocation

General Fund

26-1 Vets Field Playground Replacement

26-2 Allan Park Tennis & Basketball Court paving & sealing
26-3 Emergency Equipment Replacement & Upgrades

26-4 Police Policy Training & Accreditation Consultant
26-5 Fire Aerial Tower Truck Replacement

26-6 Fire Engine Replacement

26-7 Fire Rescue Truck Replacement

26-8 Fire SCBA Bottles Replacement

25-2 Higinbotham Brook Culvert- Phase 2

Water Fund

18-3 Water Treatment Plant Second Clearwell

Sewer Fund

23-9 Infiltration and Inflow (I/i) Evaluation of Sewer Collection System

Projects to be funded by Grant Funds and/or State Aid

26-10 Annual Street Resurfacing

24-2 Downtown Infrastructure and Streetscaping (DRI-Design Phase)
24-3 Develop AYSO Soccer Fields (DRI-Design Phase)

24-4 Upgrade Facilities at Veteran's Memorial Park (DRI-Design Phase)
25-4 DPW Relocation

1,100,000

7,000,000

135,000
75,000
136,000
50,000
2,500,000
1,500,000
150,000
84,000
850,000

2,663,000

2,630,000

596,000
150,000
35,000
50,000
1,900,000



CITY OF ONEIDA
Capital Project Estimate-2026

Capital Project# 26-9

Department: Department of Public Works - Sewer Fund
Project Title: Main Street Sewer Pump Station Improvements

Project Location: Main Street Pump Station

Purpose of Project: Upgrades to submersible pumps, variable
frequency drives (VFDs), controls/SCADA integration and emergency
power system.

Anticipated Completion: Fall 2027

Total Project Cost: $1,100,000 (Estimate)

Funding Source
Fund Balance:

Serial Bond: $1,100,000



CITY OF ONEIDA

Capital Project Estimate-2025
Capital Project# 25-4

(Preliminary Design Phase is Capital Project #20-4)

Department: Department of Public Works — General/Water/Sewer Fund

Project Title: Construction of New Department of Public Works Facility

Project Location: Bennett Road/Harden Street

Purpose of Project: Relocate Department of Public Works from existing facility on
Sconondoa Street that is in a functionally obsolete structure and within a flood zone.
Total Project Cost revised from Capital Project #20-4, reflecting estimate from

Preliminary Design Phase.

Anticipated Completion: TBD

Total Project Cost: $7,000,000

Funding Source

Fund Balance:

Serial Bond: $7,000,000 (General)
State/Federal Aid:

Grant: $1,900,000



CITY OF ONEIDA

Capital Project Estimate-2026

Capital Project# 26-01

Department: Parks and Recreation — General Fund

Project Title: Vets Field Playground Replacement

Project Location: 360 North Main St, Vets Field

Purpose of Project: Replace aging playground equipment

Anticipated Completion: 2026

Total Project Cost: $135,000

Expected Funding Source
Fund Balance:

Serial Bond: $135,000.00
State/Federal Aid:

Grant:



CITY OF ONEIDA

Capital Project Estimate-2026

Capital Project# 26-02

Department: Parks and Recreation — General Fund

Project Title: Allen Park Tennis and Basketball Court Repave & Reseal

Project Location: 558 Broad St, Allen Park

Purpose of Project: Repave and Reseal the tennis and basketball courts

Anticipated Completion: 2026

Total Project Cost: $75,000

Expected Funding Source
Fund Balance:

Serial Bond: $75,000.00
State/Federal Aid:

Grant:



CITY OF ONEIDA
Capital Project Estimate-2026

Capital Project# 26-3

Department: Police and Fire
Project Title: Emergency Equipment Replacement and Upgrades
Project Location: City of Oneida

Purpose of Project: The Police and Fire Departments are jointly requesting funding to upgrade and replace critical
emergency equipment, as well as purchase new resources, to enhance our ability to respond effectively to both routine and
large-scale incidents. These investments are essential to strengthening operational readiness, improving coordination
between departments, and ensuring the safety of both first responders and the public.

The requested equipment directly addresses ongoing public safety concerns and will significantly improve our capacity to
manage emergencies while minimizing risks to uninvolved community members. Specifically, this request includes:

e Portable traffic light generators and kits, traffic barricades, and speed sign replacements to improve traffic
management and roadway safety during emergencies, community events, or large-scale incidents. (approx. $32,000)

e UTVequipment and e-bikes to increase mobility and access in hard-to-reach areas, enhancing both rapid response
and community engagement. (approx. $26,000)

e Communications software and hardware to ensure reliable and coordinated command, control, and
communication during critical incidents. (approx. $13,000)

¢ Firearm replacement/conversion to maintain up-to-date and effective law enforcement capabilities in support of
public protection. (approx. $40,000)

e Water pumps and generators to strengthen emergency operations and provide reliable resources during natural
disasters, severe weather, or infrastructure failures. (approx.. $25,000)

Together, these upgrades will modernize our emergency response capabilities, enhance public safety across a range of
scenarios, and provide our departments with the tools necessary to address both current and evolving community needs.

Anticipated Completion: 2027

Total Project Cost; $136,000

Funding Source

Fund Balance:

Serial Bond/Bond Anticipation Note: $136,000
Grant:

Salvage:



CITY OF ONEIDA
Capital Project Estimate-2026

Capital Project# 26-4

Department: Police
Project Title: Policy, Training, and Accreditation Consultant
Project Location: City of Oneida

Purpose of Project: The City of Oneida Police Department will engage a professional consultant in 2026
to support the modernization and standardization of departmental operations. The consultant will be
responsible for reviewing and finalizing department policies, overseeing the alignment and management
of training programs, and ensuring all practices meet New York State Accreditation standards. This
project represents a critical investment in organizational efficiency, professional development, and
public trust. The initiative will be fully realized in 2027, positioning the department to maintain long-term
compliance, improve accountability, and enhance the delivery of police services to the community.

Anticipated Completion: 2027

Total Project Cost: $50,000

Funding Source

Fund Balance:

Serial Bond/Bond Anticipation Note: $50,000
Grant:

Salvage:



CITY OF ONEIDA

Capital Project Estimate-2026

Capital Project# 26-5

Department: Fire Department

Project Title: Aerial tower

Project Location: Fire Department

Purpose of Project: Replacement of 1997 Sutphen Tower. This piece of apparatus has been in service for
nearly 30 years. Repairs are difficult due to the age of the vehicle and finding parts has become a challenge.

To maximize fire fighter capabilities and minimize risk of injuries it is important that fire apparatus be
equipped with the latest safety features and operating capabilities. In the last 10 to 15 years, much progress
has been made in upgrading functional capabilities and improving the safety features of fire apparatus.

NFPA 1900 recommends all apparatus more than 15 years old be removed from frontline service and
complete retirement at 25 years.

If we do not address this issue as soon as possible all our apparatus will need to be replaced within a very
short window. By starting now and following a replacement schedule it will allow us to update our aging fleet
and prevent any major mechanical issues that may take vehicles out of service for long periods of time.

Anticipated Completion: 2028-2029

Total Project Cost: $2,500,000

Funding Source

Fund Balance:

Serial Bond: $2,500,000
State/Federal Aid:

Grant:



CITY OF ONEIDA

Capital Project Estimate-2026

Capital Project# 26-6

Department: Fire Department

Project Title: Fire Engine

Project Location: Fire Department

Purpose of Project: Replacement of 2008 fire engine reaching end of life cycle. This piece of apparatus

has been in service for close to 20 years.

To maximize fire fighter capabilities and minimize risk of injuries it is important that fire apparatus be
equipped with the latest safety features and operating capabilities. In the last 10 to 15 years, much progress
has been made in upgrading functional capabilities and improving the safety features of fire apparatus.

NFPA 1900 recommends all apparatus more than 15 years old be removed from frontline service and

complete retirement at 25 years.

If we do not address this issue as soon as possible all our apparatus will need to be replaced within a very
short window. By starting now and following a replacement schedule it will allow us to update our aging fleet
and prevent any major mechanical issues that may take vehicles out of service for long periods of time.

Anticipated Completion: 2028

Total Project Cost: $1,500,000

Funding Source

Fund Balance:

Serial Bond: $1,500,000
State/Federal Aid:

Grant;:



CITY OF ONEIDA

Capital Project Estimate-2026

Capital Project# 26-7

Department: Fire Department

Project Title: Rescue truck

Project Location: Fire Department

Purpose of Project: Replacement of 2015 F-450 Rescue truck and Rescue tools.

The rescue truck is our most utilized piece of apparatus, responding to most of our EMS
calls. In 2024 $9,000 was spent on repairs to the chassis. This was only a temporary fix
and without replacement the current truck will not make it through 2026.

Rescue tool update- the auto industry is continuing to evolve and with that we need to
continually try to keep pace. New types of metals and vehicle components pose
significant challenges to our current equipment. Additionally with the advancement in
battery technology more versatile tools have become available. With the tools not being
connected to a hydraulic generator, it will enable crews to deploy equipment faster and
have unlimited mobility when on scene of a motor vehicle accident.

Anticipated Completion: 2026

Total Project Cost: $150,000

Funding Source

Fund Balance:

Serial Bond: $150,000
State/Federal Aid:

Grant:



CITY OF ONEIDA

Capital Project Estimate-2026

Capital Project# 26-8

Department: Fire Department

Project Title: SCBA Bottles

Project Location: Fire Department

Purpose of Project: Replacement of 60 SCBA Bottles with an end of life in 2030.

We have replaced a small portion of our SCBA bottles since purchasing them with a
grant in 2016. By replacing twelve bottles each year from 2026 to 2030 it will prevent a
large expense when they all are removed from service. The below figures do not take
into account annual price increases.

e 2026 - 12 bottles x $1400 = $16,800
e 2027 -12 bottles x $1400 = $16,800
e 2028 -12 bottles x $1400 = $16,800
e 2029-12 bottles x $1400 = $16,800
e 2030- 12 bottles x $1400 = $16,800

Total = $84,000

Anticipated Completion: 2026-2030

Total Project Cost: $84,000

Funding Source
Fund Balance:

Serial Bond: $84,000
State/Federal Aid:

Grant:



CITY OF ONEIDA

Capital Project Estimate-2025

Capital Project# 25-2

Department: Department of Public Works — General Fund

Project Title: Higinbotham Brook Culvert - Construction Phase

Project Location: Main Street to Elizabeth Street

Purpose of Project: Construction of multi-phase project for rehabilitation/replacement
of deteriorated culvert that has outlived its useful service life. Construction costs for
Phase 2 are estimated at $850,000.

Anticipated Completion: Fall 2025

Total Project Cost: $850,000

Funding Source

Fund Balance:

Serial Bond: $850,000
State/Federal Aid:

Grant:



CITY OF ONEIDA

Capital Project Estimate-2023

Capital Project# 18-3 Revision

Department: Department of Public Works — Water Fund

Project Title: WTP Second Clearwell

Project Location: WTP

Purpose of Project: To provide additional clearwell volume in order to improve
reliability of WTP operation and improve disinfection CT.

Anticipated Completion: Fall 2024

Total Project Cost: $2,663,000

Funding Source

Fund Balance:

Serial Bond: $2,663,000
State/Federal Aid:

Grant:



CITY OF ONEIDA
Capital Project Estimate-2026

Capital Project# 23-9
Department: Department of Public Works — Sewer Fund

Project Title: Infiltration and Inflow (I/l) Improvements

Project Location: City wide

system functionality and reduce the operational strain on the WWTP.
Proposed improvements involve targeted rehabilitation of the system
through Cured in Place Pipe (CIPP) lining and main replacement.
Approximately 1,450 linear feet of main replacement and 2,050 linear
feet of CIPP lining.

Anticipated Completion: Fall 2027

Total Project Cost: $2,630,000 (Estimate)

Funding Source
Fund Balance:

State/Federal Aid: $2,630,000 (0% interest hardship financing through
NYSEFC)



CITY OF ONEIDA

Capital Project Estimate-2026

Capital Project# 26-10

Department: Department of Public Works — General Fund

Project Title: Annual Street Resurfacing

Project Location: City wide

Purpose of Project: To provide critical pavement replacement on City streets that have
outlived their useful design life and to undertake required preventative maintenance.

Anticipated Completion: Fall 2026

Total Project Cost: $596,000

Funding Source
Fund Balance: $0
Serial Bond: SO

State/Federal Aid: $596,000 (based on 2025-26 Apportionment from NYSDOT including
Cumulative Rollover Balance)

Grant:



CITY OF ONEIDA

Capital Project Estimate-2025

Capital Project# 24-2

Department: Department of Public Works — General Fund

Project Title: Downtown Infrastructure and Streetscaping (DRI Project)

Project Location: Main Street (Lenox Ave to Elm Street), Broad Street (Oneida Street to
Farrier Ave), Farrier Ave (Main Street to Broad Street), Vanderbilt Ave (Main Street to
Broad Street)

Purpose of Project: Conceptual design phase and design concept review for proposed
streetscape improvements for locations identified above. Project goals are to enhance
downtown aesthetics and vitality, improve walkability and placemaking within the
downtown area, upgrade pedestrian accessibility and improving pedestrian safety, and
integrate green infrastructure for stormwater management in the project corridors.

Anticipated Completion: September 2025

Total Project Cost: $150,000

Funding Source

Fund Balance:

Serial Bond:

State/Federal Aid: $150,000 (DRI Grant Reimbursement)

Grant:



CITY OF ONEIDA

Capital Project Estimate-2025

Capital Project# 24-3

Department: Department of Parks and Recreation — General Fund

Project Title: Develop AYSO Soccer Fields (DRI Project)

Project Location: Wilson Street

Purpose of Project: Conceptual design phase and design concept review for three
recreational soccer fields for use as a home field by the Region 840 American Youth

Soccer Organization on former flood sites to encourage downtown area sports.
Proposed improvements to include a gravel parking lot.

Anticipated Completion: September 2025

Total Project Cost: $35,000

Funding Source

Fund Balance:

Serial Bond:

State/Federal Aid: $35,000 (DRI Grant Reimbursement)

Grant:



CITY OF ONEIDA

Capital Project Estimate-2025

Capital Project# 24-4

Department: Department of Parks and Recreation — General Fund

Project Title: Upgrade Facilities at Veteran’s Memorial Park (DRI Project)

Project Location: Veteran’s Memorial Park (Main Street)

Purpose of Project: Conceptual design phase and design concept review for the
installation of an ADA Splashpad, Pickleball courts, and implement repairs/upgrades for
the bathhouse facilities. Develop a new memorial area to honor veterans from various

armed forces.

Anticipated Completion: September 2025

Total Project Cost: $50,000

Funding Source

Fund Balance:

Serial Bond:

State/Federal Aid: $50,000 (DRI Grant Reimbursement)

Grant:
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